Capability Statement: MFCinema for the
Logistick Next-Generation Load
Configurator

I. Executive Summary
This document outlines the capabilities and proposed solution offered by MFCinema for the
development of Logistick's next-generation Load Configurator tool. Building upon a
successful multi-year collaboration, MFCinema is uniquely positioned to deliver a
state-of-the-art application that meets Logistick's immediate needs and provides a platform
for future growth. The positive feedback regarding MFCinema's previous animation work for
Logistick, lauded by the sales team as the "best investment" for attracting customers at
tradeshows, establishes a strong foundation of trust and proven value delivery. This history
demonstrates MFCinema's ability to understand Logistick's objectives and produce impactful
results, paving the way for this more ambitious software development initiative.
MFCinema possesses a clear understanding of the requirement to replace the functionally
obsolete Adobe Flash-based configuration tool. The proposed solution involves developing a
modern, interactive, and visually rich 3D web application designed for versatility across
multiple platforms and use cases. MFCinema is confident in its capacity not only to fulfill every
specified requirement outlined by Logistick but also to exceed these expectations by
incorporating forward-thinking features and functionalities. The proposed solution leverages
a highly skilled team with deep industry knowledge and a proactive approach, ensuring the
delivery of a future-proof tool that will serve as a significant strategic asset for Logistick.
Il. Understanding Your Vision: The Next-Generation Logistick Load Configurator
The immediate catalyst for this project is the technological obsolescence of the existing load
configuration tool. Built on Adobe Flash technology, which is no longer supported by modern
web browsers, the current tool is unusable, creating a critical gap in Logistick's sales and
demonstration toolkit, particularly for vital tradeshow environments. This situation presents an
opportunity to transition from a limited legacy application to a powerful, modern platform.
The core purpose of the new Load Configurator remains aligned with Logistick's fundamental
need: to effectively demonstrate how Logistick's innovative securement products function
across various load types (including Pallets, Barrels, Boxes, Super Sacks, Rolled Paper, and
Crates) within different shipping contexts (Intermodal containers, ISO containers, and Trailers).
The tool must allow users to visualize and interact with these configurations dynamically.
However, the strategic value of the proposed application extends far beyond a simple
replacement or a tradeshow kiosk display. MFCinema envisions this tool as a multifaceted
asset integral to Logistick's operations:

e Enhanced Client Outreach & Education: Providing an interactive platform for

potential and existing clients to explore product applications and understand their value
proposition in a hands-on manner.



e Dynamic Sales Enablement: Equipping the Logistick sales team with a powerful,
visually compelling tool for live demonstrations, replacing static presentations with
engaging, configurable scenarios.

¢ Internal Strategy & Planning: Enabling internal teams to visualize, plan, and
standardize optimal load configurations, potentially improving efficiency and safety
recommendations.

e Effective Training Resource: Serving as an interactive training module for new
employees, partners, or customers on correct product usage and load securement
principles.

The documented success of MFCinema's previous animation work in driving booth traffic and
engaging customers validates the power of visual communication for Logistick. The proposed
interactive 3D configurator represents the next logical step, evolving from passive viewing
(animations) to active user engagement. This shift aligns with contemporary trends in digital
marketing and customer experience, where interactive tools provide deeper understanding
and foster greater connection. Logistick's interest in this tool signifies a recognition of this
evolving need for more sophisticated digital engagement, a need MFCinema is fully prepared
to meet.

lll. MFCinema's Advanced Solution: Interactive 3D Load Configuration

MFCinema proposes the development of a sophisticated Load Configurator application built
upon modern web technologies, designed for maximum impact, flexibility, and longevity.
Platform Choice: Web-Based Application

The application will be developed to run directly within standard web browsers. This approach
offers significant advantages over native applications or deprecated plugin-based systems
like Flash:

e Accessibility: Users can access the tool from any compatible device (desktops, kiosks,
tablets) without needing special software installations.

e Deployment Flexibility: The tool can be hosted online for broad access (client
outreach, remote sales demos) or deployed locally on specific machines (tradeshow
kiosks) for offline use.

e Maintainability: Updates and new features can be deployed centrally, ensuring all
users have access to the latest version without manual intervention.

Core Technology: Immersive 3D Visualization
The configurator will be built entirely in 3D, moving beyond the limitations of 2D diagrams or
static images. This allows users to:

e Rotate, Pan, and Zoom: Freely manipulate the viewpoint to examine load
configurations from any angle, providing a comprehensive understanding of spatial
relationships and product placement.

e Enhance Clarity: Visualize complex securement scenarios with unparalleled realism,
making it easier to understand how Logistick products interact with cargo and transport
environments.

¢ Increase Engagement: Offer a dynamic and engaging user experience that captures
attention and facilitates learning, particularly crucial in busy tradeshow settings.

Architecture: Modular and Future-Proof Design



A core principle of the development process will be a modular architecture. This means the
application will be constructed from distinct, interconnected components rather than as a
single monolithic block. The benefits are substantial:

e Scalability: New Logistick products, container types, cargo variations, or even entirely
new feature sets can be integrated efficiently without requiring a complete system
overhaul.

e Adaptability: Parameters (dimensions, weights, product specifications) can be easily
adjusted or updated as Logistick's offerings or industry standards evolve.

e Reduced Long-Term Costs: Maintenance and future development efforts are
streamlined, lowering the total cost of ownership over the application's lifecycle.

This strategic technical approach—web-based, 3D, and modular—directly addresses the
shortcomings of the previous Flash tool. It provides Logistick with a platform that is not only
visually superior and more accessible but also inherently flexible and designed to adapt to
future business needs, maximizing the return on investment. The development will leverage
robust, modern web technologies, drawing upon the team's extensive experience with
JavaScript, PHP, Python, and contemporary frameworks like Next.js, ensuring a performant,
secure, and maintainable application.

IV. Comprehensive Capabilities: Meeting and Exceeding Expectations

MFCinema confirms its capability to deliver on all functional requirements specified by
Logistick for the Load Configurator tool. The team views these requirements as foundational
and has already conceptualized enhancements that will provide significant additional value.
MFCinema's internal assessment confirms that delivering these features is well within the
team's established skillset, considered "120% within our abilities" and part of their standard
high-quality delivery process.

The following table outlines Logistick's requirements alongside MFCinema's confirmed
capabilities and planned value-added enhancements:

Requirement Logistick's Specific |MFCinema's Planned
Category Request Confirmed Capability Enhancements /
& Approach Added Value

Containers & Freight [Select container Full capability System designed for
(Intermodal, ISO, confirmed. high granularity,
Trailer), freight type  [mplementation viaa fallowing for detailed
(Pallets, Barrels, etc.), [fully interactive specification of cargo
customize selection process, types, specific

dimensions/weight. potentially featuring  [scenarios, and
subcategories, built  [potentially

using real-world user-defined items
examples. beyond initial scope.
Cargo Securement  [Select Logistick Full capability Implementation of a
products, alerts for confirmed. Product built-in logic system
insufficient selection designed as [providing "foresight" —

securement, product [a "smooth satisfying  |proactively warning
filtering (by experience with a users if a configuration




container/weight),
standard dunnage
options, product

recommendations.

game like Ul and soft
smooth animations,”
highlighting product
features and benefits.

is problematic or
suboptimal based on
established best
practices and product
constraints. Ability to
explain why specific
Logistick products are
recommended over
alternatives.

Software
Functionality

Rotate/pan/zoom (all
devices), create
accounts/save loads,
export/email/print
reports, link report
items to Logistick.com,
instant feedback.

All capabilities
confirmed. Core 3D
interaction
functionalities already
implemented in
preliminary tests.
Seamless operation
across various devices
prioritized.

Generation of detailed
manifests and
step-by-step
instructional outlines
for recreating the
configured load.
Automated generation
of orthographic views
(top, side, front) with
consistent branding for
reports. Development
of templated load
packages for common
scenarios.

Miscellaneous

Logistick logo display,
tooltips/instructions,
purpose overview,
custom
branding/themes (per
transport/customer),
case studies
integration,
multi-device access,
team

collaboration/sharing.

All capabilities
confirmed. These
elements are
considered standard
best practices and
were already part of
MFCinema's internal
planning for the tool.

Advanced sharing
functionality: ability to
generate unique,
obscured URLs for
specific configurations
with variable
permission levels (e.g.,
view-only, edit access)
for recipients,
enhancing

collaboration.

MFCinema's approach goes beyond simply checking boxes on a requirements list. The
planned enhancements, such as the proactive load validation logic and the generation of
manifests and instructional outlines, stem from an understanding of the practical workflows
and potential challenges faced by Logistick's users. By anticipating needs related to error
prevention, documentation, and collaboration, MFCinema aims to deliver a tool that solves
problems Logistick may not have even articulated yet. This proactive, partner-oriented
mindset ensures the final product is not just functional, but truly valuable in real-world




application.
Furthermore, the emphasis on a high-quality user experience—described with terms like
"smooth satisfying experience" and "game like Ul"—is not merely aesthetic. A well-designed,
intuitive interface encourages user adoption, makes complex information more accessible,
and enhances the tool's effectiveness, particularly in high-pressure sales or tradeshow
environments. This focus on usability directly supports Logistick's business goals for the
configurator.
V. The MFCinema Team: Dedicated Expertise and Proven Industry Knowledge
The development of the Logistick Load Configurator will be executed by a dedicated team
possessing a unique blend of creative talent, technical mastery, and deep industry-specific
knowledge. The core team comprises:

e Mike (MFCinema Lead): Project Lead, Client Liaison, 3D & Asset Specialist.

e Cody Grace: Lead Web Developer.

e Jacob Brewer: Web Developer.
Together, this team brings over 25 years of combined professional experience to the project.
Mike offers 12 years of professional experience in 3D modeling, video production, and
animation. Critically, he possesses extensive familiarity with the environments central to
Logistick's business, gained through years of producing training, safety, and promotional
content for clients in RV manufacturing, trucking, rail transport, warehousing, and various
molding industries. This hands-on exposure provides an invaluable understanding of
transportation logistics, warehouse standards, and the paramount importance of safety
compliance. Furthermore, Mike has cultivated a strong working relationship with Logistick
over the past 5+ years, granting him intimate knowledge of Logistick's product line (with
existing 3D assets readily available) and established branding practices. His technical
capabilities extend beyond visual arts, evidenced by his background in coding since age 12
and recent development of custom business tools (scheduling/invoicing system using
JavaScript, PHP, Python) and software plugins for his media work.
Cody Grace and Jacob Brewer provide the core web development expertise, with over 20
years of combined professional experience in coding and web application development. Cody
previously served as the lead developer at a prominent marketing agency and possesses
experience working with clients in technically demanding fields, including safety and
engineering, mirroring Logistick's operational context. Jacob brings strong foundational
knowledge and practical skill, currently teaching web development. The team asserts that
Cody, in particular, has experience across a vast spectrum of scripting languages and
development techniques. Their collective proficiency spans essential modern web
technologies, including JavaScript, PHP, Python, and cutting-edge frameworks like Next.js,
ensuring the technical foundation of the configurator is robust and current.
This team composition offers significant advantages. Mike's deep understanding of Logistick's
products, brand, and industry context minimizes the learning curve and ensures the tool
accurately reflects real-world applications and adheres to branding standards. His existing
library of Logistick 3D assets provides a head start on development. Cody and Jacob bring
the high-level technical proficiency required to build a complex, interactive 3D web
application. The team explicitly states their confidence in creating a "seamless workflow"



between Mike's 3D asset generation and the web development handled by Cody and Jacob.
Beyond technical skills and industry knowledge, the team members share a deep-seated
passion for their respective crafts, viewing their work not merely as a job but as a lifelong
interest pursued since childhood. This intrinsic motivation often translates into higher quality
work, greater attention to detail, and a proactive approach to innovation. The team's history of
personal projects and exploration of new technologies demonstrates initiative and a
commitment to applying modern, efficient solutions to client challenges, ensuring Logistick
benefits from current best practices in web development and user interface design.

VI. Project Assurance: Professional Management and Ongoing Support

MFCinema employs a structured approach to project management and quality assurance,
designed to ensure efficient execution, clear communication, and a high-quality final product,
while fostering a collaborative partnership with Logistick.

Project Management Structure:

Clear roles are defined to ensure smooth project flow and accountability:

e Mike (MFCinema Lead): Will serve as the primary client-facing contact, responsible for
managing communication, overseeing asset delivery, and ensuring the final product
aligns with Logistick's industrial requirements and branding standards.

e Cody Grace (Lead Developer): Will lead the technical development effort, overseeing
the implementation, ensuring adherence to coding best practices and standard
operating procedures, managing the build process efficiently, and guaranteeing
technical quality control.

Quality Control (QC):

Quality assurance is integrated into the development process. Cody Grace, as Head
Developer, is explicitly responsible for overseeing QC, ensuring that coding is accurate,
adheres to established standards, and that the application functions reliably across specified
platforms and scenarios.

Software Change Process:

MFCinema utilizes standard professional software development methodologies, which include
structured processes for managing scope changes or feature requests that may arise during
development. While specific details depend on the final project agreement, Logistick can be
assured that any necessary changes will be discussed, documented, and implemented
systematically to avoid project disruption.

Experience, Stability, and References:

The MFCinema team offers substantial collective experience (over 25 years combined).
Crucially, the existing 5+ year successful working relationship between MFCinema and
Logistick provides a proven track record and mutual understanding, significantly reducing
project risk. MFCinema is prepared to provide customer references, further examples of past
work or reviews, and standard terms and conditions documentation upon request, addressing
standard business due diligence inquiries.

Communication and Ongoing Support:

Recognizing that software development is an iterative process and that needs evolve
post-launch, MFCinema proposes the creation of a custom ticketing and feedback system
specifically for Logistick. This system will offer:



Tailored Interface: Designed for ease of use by Logistick personnel.

Multi-Platform Access: Accessible via desktop and mobile devices.

Direct Communication: Providing a seamless, user-friendly lifeline directly to the

MFCinema development team for reporting bugs, suggesting improvements, or

requesting new functionality.
This dedicated support channel demonstrates a commitment to long-term partnership and
the continuous improvement of the Load Configurator based on Logistick's real-world usage
and evolving needs.
Timeline and Budget:
MFCinema has provided a preliminary timeline estimate, suggesting completion as early as
mid-February under ideal conditions, while also prudently noting that "the more time the
better" to ensure thoroughness and quality. The proposed hourly rate has been
communicated transparently ($80 total for the core team), and MFCinema is open to
discussing Logistick's proposed budget to align project scope and financial parameters.
This comprehensive approach—combining defined roles, integrated quality control,
established processes, deep client familiarity, and a dedicated post-launch support
mechanism—provides strong assurance of professional project execution and a commitment
to Logistick's long-term success with the Load Configurator tool.
VII. Conclusion: Your Ideal Partner for Innovation
MFCinema represents the ideal partner for Logistick in developing the next-generation Load
Configurator tool. This conclusion is based on a convergence of critical factors that align
perfectly with Logistick's requirements and strategic goals:

e Unmatched Client and Industry Understanding: The 5+ year collaborative history
provides MFCinema with invaluable, deeply ingrained knowledge of Logistick's
products, brand identity, market positioning, and the specific operational contexts
(transportation, warehousing, safety) in which its products are used. This existing
familiarity drastically reduces ramp-up time and ensures the tool resonates
authentically with Logistick's audience.

e Technically Superior and Forward-Thinking Solution: The proposed web-based,
interactive 3D application built on a modular architecture is not merely a replacement
but a significant upgrade. It offers superior visualization, broad accessibility, and
inherent adaptability, ensuring the tool remains relevant and valuable for years to come.

e Highly Skilled and Synergistic Team: The combined expertise of Mike (3D, industry
context, client knowledge) and Cody & Jacob (advanced web development) creates a
perfectly balanced team. Their proven skills, relevant experience, and shared passion
ensure both technical excellence and strategic alignment.

e Proactive Value Addition: MFCinema has demonstrated a commitment to going
beyond the specified requirements, planning features like load validation logic, manifest
generation, and advanced sharing capabilities that anticipate user needs and enhance
the tool's practical utility.

e Proven Track Record: The acknowledged success of the previous animation projects
serves as tangible proof of MFCinema's ability to deliver high-quality, impactful visual
communication tools that achieve Logistick's business objectives.



e Professional Assurance: Clear project management roles, defined quality control
oversight, and a dedicated custom support system provide robust assurance of
professional execution, reliability, and long-term partnership.

MFCinema is enthusiastic about the opportunity to develop this transformative tool for
Logistick. The team is confident in its ability to deliver a Load Configurator that will not only
serve as a powerful asset for tradeshows but will also significantly enhance Logistick's sales
processes, client education efforts, internal planning capabilities, and overall market
presence. MFCinema looks forward to further discussions to finalize the project scope and
commence development on this exciting initiative.
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